Early Childhood Comprehensive Systems Collaborative Improvement & Innovation Network

“

.
Researchclearlydemonstrates responsive, nurturing relationships insafe, engaging environments throughout the earliest years of life
(starting prenatally) are at the foundation of healthy devel opmentand lifelong success. An early childhood comprehensive systemis
defined as an organized, purposeful partnership of interrelated and interdependent agencies/organizations, representing health, mental

health, social services, families and caregivers, and early childhood education, collaboratively coordinating effective systems of care for
children from birth to kindergarten entry.
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R S *; The Early Childhood Comprehensive Systems (ECCS) Collaborative
0 (R - : X ./ Improvement andInnovation Network (Col IN) is a strategic effort to i dentify
i oE ZAE ways to accelerateimprovementin early childhood systems, resources and
o - A coordination across sectors so thatall children can achieve optimal and
e ‘ equitable early childhood developmental health outcomes. In partnership
& B with the ECCS ColIN Coordinating Center, 12 states and 28 | ocal communities
= work to both improve systems, processes, structures andnorms and generate
_ 1 innovative solutions. The ECCS ColIN initiative is funded by the Maternal and
ChildHealth Bureauandinforms and contributes to this national effort, as
well as advances state andlocal early childhood system coordination efforts.

Develop and maintain partnerships and network
How: Expand the breadth of partners working to advance collaboration, foster effective collaborations, and promote contribution
and impact towards a commonvision of optimizing child developmental health

Provide backbone support & mechanisms for connections
and communication between State and community

How: Provide state-level support to community |eaders and organizations to innovate, testand s pread improvements res ulting in amore
efficientand coordinated system that supports optimal child devel opment

Implement capacity building effortsto promote and support early childhood
How: Use national resources, like the CDC’s milestone tracker mobile app, to engage families and communities about child
developmental health, theimportance of developmental screening, and ways to support their optimal development

Strengthen family partnerships

How: Involve family members from the startas experts and equal partners in co-design processes, programs andservices that support
and promote child developmental health.
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Promoting & Supporting Early Childhood Development

Help Me Grow (HMG)

Collaborationwith Help Me Grow to collectandanalyze Social
Determinants of Health data

Help Me Grow inclusioninthe Office of Early Childhoodand
Outof School Learning State plan

Continued partnership with 211 will support theimplementation
of Help Me Grow. Leveraging this partnership will be key in the
implementation of Help Me Grow and the resources that211
provides. The data system will enhance the services already
provided by MOM’s Helpline.

Devel oped Help Me Grow Standard Operating Procedure
manual and a Resource Manualfor HMG

Broughtand built Help Me Grow Indiana to help withcare
coordination, resource, referral, and feedback

Continued to build a more robust data system for central intake
within Indiana State Department of Health (ISDH)

Created an onlinereferral form for families to access and
connect to Help Me Grow communication specialist and receive
and Ages and Stages Questionnaire (ASQ)

Buildingan ASQ Online Application Programming Interface
(API) with Brooks Publishing and Indiana State Department
of Health Data System

Family communication rack cards were devel oped by
Help Me Grow Indiana

Learn the Signs. Act Early.

Modification of Learnthe Signs. Act Early. materialsto include
state-specificresources

Collaborationwith alocal Women, Infants, and Children (WIC)

officein thetarget community to ensure that every WiCfamily is
provided with the Learnthe Signs. Act Early. materials. Help Me
Grow and ASQ materials wereincluded in WIC welcome packets.

Stateteam leaders have an existing relationship with the state’s
Centers for Disease Control and Prevention (CDC)Learn the Signs.
Act Early. Ambassador program. Indiana has modified the back
covers of the devel opmental milestones booklet and pamphlet to
include state-specific resource information. These materials are
distributed to families in the Local Communities five zip codes.
The materials are placed in doctors’ offices, WIC clinics, and
preschools withinthe zip codes. These materials help empower
our families to understandtheir children’s optimal development.

Multiple state agencies through consensus are using Learn the
Signs. Act Early. materials as the primarysource of education for
families around child devel opmentand milestones

Learn the Signs. Act Early. librarytraining provided

Marion County librarysystem has implemented the Learn the
Signs. Act Early. materialsintotheirlibraries and early childhood
system

Integration of these materials and commonlanguageinto
statewide trainings conducted by the Learnthe Signs. Act Early.
ambassador

Infrastructure, Improvement, and Sustainability

Indiana continues to expand Parent Café throughout the state. The Indiana Department of Health has developed a new section within the
Maternal and Child Health Division, Community Building and Systems, to continue working on early childhood systems building work in
ourstate. Indiana continues to grow our state meeting infrastructure by adding a facilitator and more partners and will continue after the

ECSS grant funding.

Parent Cafes

Monthly Parent Cafes in the Local Communities: Expansion
of Parent Café statewide, using Title V dollars andthrough
other state agencies usingTemporary Assistance for Needy
Families (TANF) dollars

Hosting Parent Café trainings for providers and family
members, whichhas led to café expansion within the Local
Communities five zip codes

Expansionof Parent Caféimplementation from a locallevel
throughoutthestate

Policies

Stateteamis developing a Standard Operation of Procedure (SOP)
for implementing the ASQs inthe WIC clinics

Access to specific data has allowed the team to more accurately
identify policy changes necessary for success

16001
*A°A°A°A

Primary Contacts: ECCS Impact State Coordinator:



https://www.cdc.gov/ncbddd/actearly/index.html
https://www.cdc.gov/ncbddd/actearly/ambassadors-list.html

