
Development and 

Implementation of a Quality 

Program in a Pediatric 

Emergency Setting

Tracy Hartman, MHA, CPHQ, ASQ SSGB

Stacy Doyle, RN, MBA HCA, CPN



Introduction

ÅTracy Hartman, MHA, CPHQ, ASQ SSGB

ïQuality Improvement Coordinator, ED and 

Urgent Care Centers

ïSix Sigma Green Belt, Certified by The 

American Society for Quality

ïExperience in Strategic Planning and Process 

Improvement



Introduction

ÅStacy Doyle, RN, MBA HCA, CPN

ïEmergency Department Manager

ïMBA in Healthcare Administration

ïSix Sigma Greenbelt

ïFive years of ED management experience



Childrenôs Mercy Hospital

Å364 beds

Å5,500 Employees

ÅExpansion

ïEast Tower

ïAdditional Campus

ïNew Clinic Building



Quality Department/ Hospital 

Department Structure

ÅUnique Structure

ÅQuality Coordinators assigned to different areas 
(Emergency, Inpatient, Ambulatory Services)

ÅStrategic Initiatives

ïInfection Prevention

ïImplementation of Technology

ïAccess/Flow/Throughput

ïAppropriate Placement of Patients



CMH Quality Structure

Hospital Board

Quality Council

Quality and Safety

Coordinating Committee

Quality and Safety

Steering Committee

QI Services 

Committees



Childrenôs Mercy Hospital ED/UCC

Å3 campuses seeing 148,158 patient visits 

in 2009

ÅMain ED, South Campus UCC, North 

Campus UCC

ÅShared Divisional Leadership



Main ED
ÅLevel 1 trauma center

Å70, 598 patients in 2009

ÅTertiary pediatric referral center

ÅUndergoing construction- increasing from 29 

beds to 39 beds

ï10 Critical rooms (4 trauma, 3 ortho, 3 major 

med)

ï19 Urgent rooms

ï10 Minor Care rooms



South Urgent Care

Å54,915 visits in 2009 

Å24/7 operation in satellite hospital with 50 
inpatient beds

ÅConversion to ED expected November 2010 (will 
open to ambulance traffic)

Å22 Beds

ï2 Critical

ï17 Urgent

ï3 Minor



Northland Urgent Care

Å22,645 visits in 2009

ÅOpen from noon ï10pm 7 days a week 

ÅNewest site opening 2003

Å16 Beds

ï4 Critical

ï3 Urgent

ï9 Minor


