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Initiative on the Future of Nursing

Unprecedented partnership and openness
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Initiative on the Future of Nursing

National forums:

×acute care

×community care

×nursing education

Media outreach

National forum in Houston
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Health Reform 

Reform must:

×expand access

× improve quality

× reduce costs

×add value

Nursing goals must be the same
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My Objectives

1. Discuss health care 

systemôs needs

2. Explain how nurses 

can help

3. Share 7 goals for 

how a 21st century 

nursing workforce 

can improve safety 

and quality
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Health Systemôs Needs

Aging, sicker population:

× 85 and older fastest growing segment*

× 20% of Medicare beneficiaries have 5 or 

more chronic conditions**

× 75 cents out of every health care $ treats 

chronic conditions**

× 5% of beneficiaries who die each year 

take up 30% of Medicare budget***

*The Aging Population in the Twenty-First Century: Statistics for Health Policy (1988) Commission on Behavioral and 

Social Science Education.

**Medicare Standard Analytic File, 1999.

***Lubitz J.D., Riley G.F. Trends in Medicare payments in the last year of life. N Engl J Med 1993;328:1092-1096.
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Health Systemôs Needs

Childhood obesity:

×up four-fold among ages 6 to 11

× nearly 1/3 of children overweight or obese

×higher risk for serious diseases

Weôre in danger of raising first generation of 

kids who may live sicker and die younger.
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Health Systemôs Needs

Weôre plagued by:

×health care disparities

×high infant mortality rate (ranked 37th)*

×lagging life expectancy (ranked 31st)*

×unacceptable medical errors

*World Health Statistics 2009. World Health Organization, 2009.

Available at: http://www.who.int/whosis/whostat/EN_WHS09_Full.pdf
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Creating a 21st Century Health 

System

Our health system will 

need:

×prevention

×chronic care 

management

×care coordination

×end-of-life care

Perfect role for nurses
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Why Nurses?

× Largest component of 

health care workforce

× Spend most time with 

patients

× Most likely to catch 

medical errors*

×Work in many care 

settings

*Preventing Medication Errors. Washington, D.C.: Institute of Medicine, 2006.
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Goal #1: Develop Nurse-Led 

Innovations

New models of care:

× expand access

× improve quality 

× reduce costs

× enhance value
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Nurse-Family Partnership

Nurses provide care and 

guidance to low-income 

mothers during pregnancy and 

the early stages of their childôs 

life:

× better prenatal health 

outcomes

× fewer childhood injuries

× improved school readiness
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Nurse-Family Partnership 

Results*

×23% reduction in subsequent pregnancies 2 

years after childôs birth

×79% reduction in preterm deliveries among 

women who smoked

×48% less child abuse and neglect

×67% reduction in behavioral and intellectual 

problems at child age 6

×59% reduction in arrests at child age 15

*Source: NurseïFamily Partnership. Findings drawn from

papers published in Pediatrics and the Journal of the

American Medical Association.
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Family-Nurse Partnership 

Results (cont.)*

×61% fewer arrests of 

mothers 15 years 

after childôs birth

×46% increase in father 

presence in the 

household

×20% reduction in 

welfare use

*Source: NurseïFamily Partnership. Findings drawn from

papers published in Pediatrics and the Journal of the

American Medical Association.
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TCAB

RWJF and IHI program. AONE on board.

Goal: to empower nurses and others to 

redesign work processes to achieve 

better clinical outcomes

Goal: to improve patient quality

Goal: to ensure a high-quality work 

environment and retain nurses 
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TCAB

Brainstorm Test Spread
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TCAB

Promising findings:

×Falls with harm declined by 45% from 2005-2007*

×ñCode blueò calls declined 30% from 2005-2007*

×30-day re-admissions declined 25% between 2006-

2007*

×Nursesô time at the bedside increased from 47% to 

49%**, (with some hospitals up to 70%)

*Needleman, Jack and Susan Hassmiller. ñThe Role of Nurses in Improved Hospital Quality and 

Efficiency: Real-World Resultsò Health Affairs 28 no. 4, 2009 (published online 12 June 2009).  

**Needleman, Jack, et al. ñOverall Effect of TCAB on Initial Participating Hospitalsò American 

Journal of Nursing, 109(11) November 2009.
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TCAB

Childrenôs Memorial 

Hospital:

×training on better listening 

to patients and families

×improved communication 

between nurses and 

medical residents
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Linear Growth Assessment in 

Children

Accurate growth measurement:

×one of the most important 

indicators of a childôs health

×used to diagnose chronic 

disease

×often inaccurately assessed

Terri Lipman, Ph.D., 

C.R.N.P., F.A.A.N.
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Linear Growth Assessment in 

Children

Nurse education program:

×significantly improves how 

nurses measure height

×enhances childôs quality of life*

×saves up to $58,500 QALY*

Available at: http://www.aannet.org/files/public/LinearGrowth_template.pdf
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Nurse-Led Innovations

AAN has designated these examples:

Go to: http://www.aannet.org
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