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Patient Safety Exploratorium: Developing a Safety Program: How to Move Your "Dots"

NICHQ National Forum Tuesday 9th March 2010

9.15-9.35 Peter Lachman, MD, FRCP, Associate Medical Director for Patient Safety, Great | Setting the scene for the day - “Dots
Ormond Street Hospital for Children NHS Trust, are Hot”

9.35-10.15 Matthew C. Scanlon, MD, Section of Critical Care, Department of Pediatrics, Dots as indicators: Developing
Medical College of Wisconsin, Milwaukee, WI, USA indicators for quality and safety

10.15-11.00 Paul Sharek, MD, MPH, Medical Director, Quality Management, Chief Clinical An important Dot: Understanding the
Patient Safety Officer, Lucile Packard Children’s Hospital at Stanford, Palo Alto, | challenges of reducing adverse drug
CA, USA events

11.10-11.15 Break and informal discussion

11.15-11.55 Stephen E. Muething, MD, AVP Patient Safety, Associate Professor of Alarge Dot: Working to decrease
Pediatrics, Cincinnati Children’s Hospital Medical Center, Cincinnati, OH, USA Serious Safety Events -the Cincinnati

experience
11.55-12.05 All morning speakers Q&A
12.05-1.00 Lunch
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1.00 - 1.40 Anne Matlow, Medical Director Patient Safety, Director Infection Prevention Finding Harm: The dirt on trigger
and Control at Hospital for Sick Children, Toronto, Canada tools: filling in the blanks

1.40 - 2.20 Paul Sharek, MD, MPH, Medical Director, Quality Management, Chief Clinical The largest dot: Are We Making a
Patient Safety Officer, Lucile Packard Children’s Hospital at Stanford, Palo Alto, | Difference in Hospital Mortality -The
CA, USA Lucile Packard Experience

2.20-2.50 Break and informal discussion

2.50-3.30 pm | Jay Deshpande, Professor of Anesthesiology and Pediatrics Vanderbilt Patient safety and academia - can
University Medical Center, Nashville, Tn they be compatible and prepare for

the future?
3.30.-4.00 All speakers Panel discussion Q&A




