
The Journey to Become a 

High Reliability Organization: 

The Cincinnati Childrenôs 

Experience
Stephen E. Muething, MD

NICHQ

March 9, 2010



Cincinnati Childrenôs

http://groups/mktng/toolbox/Photos/_DSC7822.jpg


High Reliability Organizations

ÅEnvironment rich with potential for errors

ÅUnforgiving social and political environment

ÅLearning through experimentation difficult

ÅComplex processes

ÅComplex technology
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