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Organization Background

ÅFounded in 1869, Childrenôs 
Hospital Boston (CHB) is the 
primary pediatric teaching hospital 
of Harvard Medical School, at 
which most physicians hold faculty 
appointments.  

Å CHB is home to the world's largest 
research enterprise based at a 
pediatric medical center.

Å PPOC is a primary care network of 
CHB.  

ÅA national leader of primary care 
networks in improving the health 
and care of children
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Satisfying our Organizational Mission

PPOC Mission Statement

Å To enhance member 
pediatriciansô ability to deliver 
the highest quality patient care 
to the childrenôs they serve.

Å In addition, the PPOC will 
improve the professional 
satisfaction and operation 
effectiveness of its members. 

Å The mission can best be 
achieved through integration of 
collective expertise of its 
members in collaboration with 
Childrenôs Hospital and the 
Physiciansô Organization at 
Childrenôs.

Organizational Questions

Å How can our Organization 
assist practices with improving 
operational effectiveness?

Å How can we achieve 
integration with our partners at 
CHB?

Å How can we connect the dots 
between fellow PPOC 
practices?

Å What tools can we implement 
to assist us in meeting our 
goals?
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Defining Our EMR PROJECT GOALS

Å Facilitate EMR Adoption for Member Practices 

Å Provide Financial Assistance Towards Adoption

Å Guide EMR Selection and Technical Design Process

Å Assist Practices with EMR Implementation, Training and 

Support

Å Foster Environment Leverage EMR as a Tool for Improving 

Practice Operations and Integration

Å Collaborate with Childrenôs Hospital Boston 
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PPOC EMR Usage
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Using Technology to Improve Care at a Practice


