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Our CPI House
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Quality - Overall Rating of Care

Problem Scores: Down is Good!
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New Ambulatory Clinic and Surgery Center 

ÅReduced building plans by nearly 30,000 sq. ft.

Å$20 million capital cost avoidance

Cost



Cost

Supply Chain: ñDemand Flowò and ñ5Sò



Delivery---Patient Activity Growth
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Delivery---Patient Activity Growth

29,497 31,852
33,773

37,508 38,414

0

5,000

10,000

15,000

20,000
25,000

30,000

35,000

40,000

2005
2006

2007
2008

2009

ED Visits
ŷ 30%



Delivery---Patient Activity Growth
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DeliveryðPatient Throughput

ED patient discharge time reduced 59%



Delivery---Patient Throughput
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Safety - Blood Stream Infections

Hospital-Acquired Catheter-Associated Bloodstream Infection Rates
Housewide- By Quarters (Fiscal Year)
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Safety

Housewide Hand Hygiene Compliance

ŷ45%


