
National Initiative For 

Childrenôs Health Care Quality 

Presenters: 

Acklema Mohammad, MD

Shamiza Ally, MD

Justine Springer

March 9, 2010



ÅFederally Qualified Community Health Center

ÅJoint Commission Accredited

ÅFounded in 1974 by Dr. Richard Izquierdo, a local physician

ÅSouth Bronx & Corona, Queens  NY

Å4 Practice Sites 

Å5 School Based Health Centers

Å2009 Volume: 37,475 users           Visits: 197,479

ÅFully implemented Electronic Medical Records system since 2006

ÅNicholas E Davies Award for Health Information Technology

ÅLevel 3 Patient Centered Medical Home Recognition by NCQA

Urban Health Plan, Inc.



Å2005 Created the Institute for the Advancement 

of Community Health (IACH) to support the 

Quality Improvement (QI) teams

ÅPresently have 15 QI teams

ÅMission of the IACH: To improve the health 

status of underserved communities by 

developing and disseminating innovative best 

practices

Institute for the Advancement of 

Community Health (IACH)



1. Organization of Healthcare

2. Clinical Information Systems

3. Decision Support

4. Delivery System Design

5. Self Management

6. Community Resources

Six Components of the Care 

Model



Act Plan

Study Do

What are we trying to

Model for Improvement

accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?
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Aim Statement:

The Fit 4 Life program will continue the UHP 

tradition of providing high-quality services through 

nutrition education and fitness guidance. Our ultimate 

goal is to minimize risk of Type 2 diabetes and promote a 

healthy lifestyle. We are targeting parents of 0-36 month 

old children with the objective of achieving or maintaining 

a healthy BMI between the 5th and 84th percentiles. We will 

use the care model to assure a comprehensive inter-

disciplinary approach.

Population of Focus:
Dr. Allyôs patients 0 to 36 months of age

Aim Statement



ÅOverweight and obese children tend to 

become obese adults

South Bronx:*

Å31% of children in Head Start are obese
(Head Start average age=3.5 years old)

Å47% are overweight or obese
*Obesity in the South Bronx: A Look Across Generations DOHMH 2007

The Facts Tell the Story



ÅAdolescent weight management program in 

2003

ÅRealized that healthy habits had to start at a 

much earlier age 

ÅHave a strong prenatal program

ÅNeed early parental involvement

ÅBirth to 36 months old

Why Start with Infants?



BASELINE DATA
Weight Classification Breakdown of Patients
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Outcome Measure:

90% of children between 37 and 47 

months will have a healthy BMI 

between the 5th and 84th percentile

Measures



Process Measures:

Å90% of patients will have a documented weight classification

Å90% of patients overweight or obese will be referred to the 
nutritionist

Å50% of overweight and obese children will attend a nutrition 
consult

Å95% of patients with a documented weight classification of 
overweight/obese will have a documented self-management goal

Å60% of all patients will have nutrition education 

Å95% of patients will receive physical play education during their 
nutrition education

Å70% of patients will receive nutrition education by 6 months

Measures



Physician Awareness

BMI added 

to physical 

exam template

Spread to all 

providers after a 

successful system 

was developed

Continuing Nutrition 

Education for 

providers and 

assistants

Pediatric Endocrinologist 

presented to team 

and medical providers

One Pediatric 

physician to 

develop a system



Physical Exam Template



Physical Exam Template



Manual Data Collection


