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}Objectives
ƁIdentify properties of health care delivery in 

pediatric obesity for your community

ƁOverview available pediatric obesity evaluation 
methods oriented to quality and education
¶patient care outcomes

¶research activities

ƁHighlight first year data from the POWER Program 
and future directions in care in pediatric obesity



Genesis
ƁConcepts and vision of the Pediatric OverWeight

Education and Research (POWER) program

ƁModes of healthcare delivery by POWER

¶Clinical

¶Educational



}Dynamics
ƁInteractions / Communication

ƁClinic / Group Session process improvement

ƁProgram Literature improvement

¶Patients / Families

¶Learners

ƁData Collection improvement

ƁQuality in Multidisciplinary Teams

¶Basics / Examples

¶POWER Clinical Quality Highlight

ƁSummary / Conclusions



}Methods and Data
ƁEvidence- based evaluation tools

ƁChallenges in evaluation

ƁPOWER Data

ƁPOWER future directions
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}Promote healthy 
lifestyles in children 
with obesity

}Advance education in 
the field of pediatric 
obesity

}Foster research in the 
field of pediatric 
obesity





}Key components for success: 
ƁSupport ðteam and patients and families

ƁEmpowerment

ƁBoundaries and expectations

ƁConstructive use of time

ƁPositive values and identity

ƁSocial competencies

}Each are explored in every aspect of the 
POWER Program accountability



Goals from each 
provider given at 
initial visit and 
followed up at 

each return visit. 
Providers  

advance plan 
whenever 
possible. 

Initial 
visit ñall 
providers 

to set 
initial goals

Week 1ð

review 

activity and 

set goals

Week 2ð

review diet 

and set 

goals

Week 4ð

self esteem, 

positive 

reinforcement

Week 6ð

review 

goals; 

expand 

exercise 

plan

Week 8ð

review 

goals; meal 

planning

Week 10ð

continue 

changes

Week 12ðNurse 

practitioner to 

assess readiness 

for group or repeat 

frequent visits

Group 
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Exercise Dietitian Psychologist

Group sessions monthly for three months, then every other 

month x3 = 12-month multi-disciplinary  program

Three 30-minute sessions with other kids of similar ages



} Families set and reach healthy goals pertaining to physical 
fitness, activity level and weight 

} Families help develop individualized health plans to 
encourage increased activity and appropriate caloric intake 

} Families participate in individual sessions, behavioral 
modification, and group activity sessions 

} Families use pedometers and journaling to track physical 
activity and nutrition

} Height / Weight / BMI data tracked at all clinical visits 

} Incentives used to help patients and families reach their goals



}Riley Hospital for Children Subspecialists:
ƁEndocrinology and Diabetology

ƁGastroenterology and Hepatology

ƁCardiology

ƁPulmonology and Sleep Medicine

ƁOrthopedics

ƁRadiology



}Indiana State Fair with Clarian Health Promotions

}PBS at the Park

}Riley Fitness Adventure at the Zoo

}Saturday Evening Post ñIndianapolis Fitness Farm

}Health Fairs
ƁChild Health Conference

ƁINShape Indiana

ƁSenator Lugar Health Fair

ƁSchool Nurseõs Conference

ƁSchool Counselorõs Conference

ƁShalom Neighborhood Back to School event



}Medical Students

}Nursing Pediatric NP students

}Exercise Physiology students

}Dietetics Students

}Fellows, residents, psychology interns  
rotate through clinic

}Provided support to outside institutions
ƁIL, OH, Canada, Mexico



} òThe Thin and Thick of It : 
Pediatric ObesityóñCME 
Conference

} Indiana Rural Health 
Organization

} NAPNAP- IN Chapter

} Riley- on- the - Road
ƁFort Wayne
ƁDecatur County
ƁEvansville
ƁTerre Haute

} Regional Grand Rounds:

} National School Board 
Association in San Diego

} Poster at NASPGHAN 
meeting in Washington, D.C.



Funding
ƁInternal

¶Generous and supportive hospital administration

¶Committed to Kids Grant

ƁExternal

¶Foundations and corporate sponsors

¶Local community organizations and businesses



}Satellite Site Training
ƁVision for regional sites as 

Riley POWER partners

ƁHopeful affiliations

¶Gary, IN

¶Muncie, IN

ƁAffiliations in progress

¶Tipton, IN

¶Bloomington, IN

¶Evansville, IN



}Tele- medicine
ƁDesigned for sites of larger Riley population at a 

distance away from Indianapolis

ƁUse with Dietician and Pediatric Psychologist

¶Primarily because no hands - on evaluation necessary

¶Difficult regarding credentialing

ƁPast connections: Gary (IU - NW), Ft. Wayne, Bedford

ƁCurrent site:

¶Bedford (South IN)



}Traditional clinic site
ƁInitial appointments

ƁFollow - up NP appointments

ƁIntensive phase one - on- one appointments with RD, 
Psych, and PT/ ExPhys

}Community, non - clinic site
ƁGroup sessions for family and patient education

ƁFollow - up one - on- one appointments after 
intensive phase with RD, Psych, and PT/ ExPhys



}Behavior Modification
ƁDuring 12 - week intensive phase

¶Parental education for patient <12 y/o

¶Teen education for older patients

}Age- Focused Group Education
ƁSelf- Monitoring

ƁPositive Reinforcement

ƁStimulus Control



State, 6.4 million

Indy Metro, 1.2 million

Currently one medical 

school ïIUSOM

Several other health 

professions schools



Learners
ƁStudent, Resident, and Fellow Clinic Experience

¶Medical, Dietetics, and PT Students

¶Pediatric Residents and GI/Nutrition Fellows

ƁIntroductory tour or presentation of program to 
regional and international learners

ƁWebinars for Distance Learning (e.g. Grand Rounds)

ƁToolKits for use in training other POWER sites with a 
POWER champion and attending physician





Patients
ƁMotivational Interviewing Techniques

ƁCommunity based group education sessions

¶Family oriented, Fun (recipes, socializing, Wii)

¶Age- based divisions of short educational session followed 
by 30 minutes evaluations with 3 providers

ƁPOWER patient oriented publications

¶Log book with pedometer for accountability / feedback

¶Monthly Newsletter for contact and education




