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NICHQ Annual Forum /
Childhood Obesity Congress

1 ODbjectives

Bldentify properties of health care delivery in
pediatric obesity for your community

BOverview available pediatric obesity evaluation
methods oriented to quality and education

{ patient care outcomes
1 research activities

BHighlight first year data from the POWER Program
and future directions in care in pediatric obesity
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QOutline (1)

Genesis

BConcepts and vision of the Pediatric  OverWeight
Education and Research (POWER) program

BModes of healthcare delivery by POWER
1 Clinical
1 Educational

A Clarian Health Partner




QOutline (2)

1 Dynamics
Blnteractions / Communication
BClinic / Group Session process improvement
BProgram Literature improvement
1 Patients / Families
1 Learners
BData Collection improvement
BQuality in Multidisciplinary Teams
1 Basics / Examples
 POWER Clinical Quality Highlight
BSummary / Conclusions
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Outline (3)

1 Methods and Data
BEvidence - based evaluation tools

BChallenges in evaluation
BPOWER Data
BPOWER future directions
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POWER Team
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POWER Program Mission

} Promote healthy
lifestyles in children
with obesity

; Advance education in
the field of pediatric
obesity

1 Foster research in the
field of pediatric
obesity
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POWER Genesis




POWER Program Overview

1 Key components for success:
BSupport o team and patients and families

BEmpowerment

BBoundaries and expectations
BConstructive use of time
BPositive values and identity
BSocial competencies

} Each are explored in every aspect of the
POWER Program accountability
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POWER Program Overview

Initial Exercise

visit i all Goals from each

providers - -
prowder given at
o sot e 9.
0 se Week 18 Week 29 Week 438 initial visit and

initial goals review review diet self esteem, followed up at

activity and and set iti S
et goals goals ot each return visit.
Providers
advance plan
whenever
possible.

Dietitian Psychologist

Week 60
review Week 80
goals; review Week 108
expand goals; meal continue
exercise planning changes
plan

Week 126 Nurse
practitioner to
assess readiness
for group or repeat
frequent visits

Group sessions monthly for three months, then every other
month x3 = 12-month multi-disciplinary program

sSessions Rlle
Three 30-minute sessions with other kids of similar ages q gl(.)o‘gg}n
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POWER Encourages

}

Families set and reach healthy goals pertaining to physical
fitness, activity level and weight

Families help develop individualized health plans  to
encourage increased activity and appropriate caloric intake

Families patrticipate in individual sessions, behavioral
modification, and group activity sessions

Families use pedometers and journaling to track physical
activity and nutrition

Height / Weight / BMI data tracked at all clinical visits

Incentives used to help patients and families reach their goals
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Critical Colleagues of POWER

1 Riley Hospital for Children Subspecialists:
BEndocrinology and Diabetology

BGastroenterology and Hepatology
BCardiology
BPulmonology and Sleep Medicine

BOrthopedics

BRadiology
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POWER in the community

1+ Indiana State Fair with Clarian Health Promotions
. PBS at the Park

1 Riley Fitness Adventure at the Zoo
} Saturday Evening Post N Indianapolis Fitness Farm

. Health Fairs

B Child Health Conference

B INShape Indiana

B Senator Lugar Health Fair

BSchool Nurseds Conference
BSchool Counsel orodos Conference

B Shalom Neighborhood Back to School event
p Riley
q POWER
Program
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POWER Impact on Future
Healthcare Providers

}
}

}

Medical Students

Nursing Pediatric NP students
Exercise Physiology students
Dietetics Students

Fellows, residents, psychology interns
rotate through clinic

Provided support to outside institutions
BIL, OH, Canada, Mexico
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POWER Continuing Education

} 0oThe Thin and Th iReglonabGrand Rounds:
PediatriciCMEesi tyo
Conference »  National School Board

Association in San Diego

} g%gﬂ?ﬁ%ﬁ' Health 1 Poster at NASPGHAN

meeting in Washlngton D.C.

"P\ |

1 NAPNAP- IN Chapter

} Riley- on- the - Road
B Fort Wayne
B Decatur County
B Evansville
B Terre Haute

Riley
POWER
Program
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POWER Funding Acquisition

Funding

Blnternal
{ Generous and supportive hospital administration
1 Committed to Kids Grant

BExternal
{ Foundations and corporate sponsors
{ Local community organizations and businesses
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POWER Clinical Technology for

Healthcare Delivery

1 Tele- medicine

BDesigned for sites of larger Riley population at a
distance away from Indianapolis

BUse with Dietician and Pediatric Psychologist

{ Primarily because no hands - on evaluation necessary
{ Difficult regarding credentialing

BPast connections: Gary (IU - NW), Ft. Wayne, Bedford

BCurrent site:
{ Bedford (South IN)
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POWER Clinical Technology for
Healthcare Delivery

1 Traditional clinic site
Blnitial appointments
BFollow - up NP appointments

Blntensive phase one - on- one appointments with RD,
Psych, and PT/ ExPhys

1 Community, non - clinic site

BGroup sessions for family and patient education

BFollow - up one - on- one appointments after
Intensive phase with RD, Psych, and PT/ ExPhys
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POWER Clinical “Technology” for
Healthcare Delivery

. Behavior Modification

BDuring 12 - week intensive phase
{ Parental education for patient <12 y/o
{ Teen education for older patients

1 Age- Focused Group Education
BSelf- Monitoring
BPositive Reinforcement
BStimulus Control
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Strategies for
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POWER
Educational Delivery Design

Learners

BStudent, Resident, and Fellow Clinic Experience
1 Medical, Dietetics, and PT Students
1 Pediatric Residents and GI/Nutrition Fellows

Blntroductory tour or presentation of program to
regional and international learners

BWebinars for Distance Learning (e.g. Grand Rounds)

BToolKits for use in training other POWER sites with a
POWER champion and attending physician
R Riley
q Program
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* POWER Clinic

AChdeedthmm

Riley Hospital for Children

[ Buey
Program

A Clarian Health Partner




POWER
Educational Delivery Design

Patients
BMotivational Interviewing Techniques

BCommunity based group education sessions
1 Family oriented, Fun (recipes, socializing, Wii)

1 Age- based divisions of short educational session followed
by 30 minutes evaluations with 3 providers

BPOWER patient oriented publications
{ Log book with pedometer for accountability / feedback
1 Monthly Newsletter for contact and education
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HOW IS OBESITY DEFINED?

The word “obese” can be hurtful,especially to chikiren.Is important to note tha this term refers to:a persoris body mass index.or BMI,
which is calculated from one’s weight and height.

The Centers for Disease Control and Prevention (CDC) has developed BMI charts for children that are age- and gender-specific. Based on
these charts, obesity refers to children who have a BMI equal to or greater than the 95% percentile.

You can learn more about calculating BMI for chikren at wwwecdc.gov

WHAT CAUSES OBESITY?

While many factors are at play, the biggest culpris are poor eating habits and lack of physical activity: Collectively, these are known as
lifestyle factors.

WHAT ARE THE HEALTH RISKS ASSOCIATED WITH CHILDHOOD OBESITY?

For one, obese children often become obese adults. In fact, 30 percent of adult obesity begins in childhood. Obesity can lead 10 a host of
other health high cholesterol, heart disease, high blood disease.

HOW CAN | HELP MY CHILD ACHIEVE A HEALTHIER WEIGHT?

Behavior and lifestyle changes — namely proper nutition and increased physical actvity — can help significantly When it comes to
nutrition, i not nly what your child eats,but ‘ Key.For example,a serving of pasta should be no
bigger than the size of a computer mouse. A serving of meat should be the same size as the palm of your hand or a deck of playing cards.
The goal i to aim for healthy meals and healthy cating patierns.

It important to increase your chills daily physical activity: This
clud 4 ctivities, &

routine task
community programs that promote physical activity.Simple changes
include

+ parking farther away from the grocery store entrance
« removing the elevision from your child’ bedroom
+ keeping the remote near the television rather than
where your child i sitting,
Asa goal, target between 30 and 60 minutes of moderate-intensity
physical actvity every day.

T
Get Healthy Together!

A GUIDE for YOU AND YOUR FAMILY

Riley Hospital for Children

Ry
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