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Our Landscape

GEORGIA

ü313,000 Uninsured Children

ü42nd in Child Wellness 

ü50% Revenue from Medicaid

(Only 78% of Costs)

ü$108 Million in Unreimbursed 

in 2008



Our Quality Journey



Our Common Purpose

One Common Purpose = 

Provide High Quality Care
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Our Strategic Plan
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Our Programs

No Needless List



But First!



Our Future
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1998-2008 2009 To infinity and beyond!



Our Future Target: Zero Variance



This is Our One



Our Mind Shift





What are We Working Toward?  

High Reliability Organization

Material based on presentation of HPI at GHA meeting, 01/06/10 
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