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Objectives

ÅOverview of the Chronic Care Model and tenants of Disease 

Management 

ÅDemonstration of program specific examples of:

ÅClinical Practice Guideline selection

ÅPerformance Measure development 

ÅData display

ÅPerformance Improvement plans

ÅDescription of sustaining efforts for improved chronic care  



Components of the Chronic Care Model

ÅñChronic Conditionò - any condition that requires ongoing 

adjustments by the affected person and interactions with the 

health care system

Å133 million people, or almost half of all Americans, live with a 

chronic condition

ÅCause for Concern: 
ÅRushed practitioners not following established practice guidelines 

ÅLack of care coordination 

ÅLack of active follow-up to ensure the best outcomes 

ÅPatients inadequately trained to manage their illnesses 

ÅThe fix:  transforming a system that is essentially reactive -

responding mainly when a person is sick - to one that is proactive 

and focused on keeping a person as healthy as possible. 



Chronic Care Model



The Disease Management Tenants

A Complete process that:

ÅOrganizes

ÅCoordinates 

ÅMonitors health care delivery 

ÅIs outcomes driven

Disease Management initiatives also seek to 

allocate health care resources in a logical, 

efficient and proportionate manner.


