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Agenda

ÁWhere do we start?

ÁJoint Commission sample plan

ÁSickKids Blueprint 2002-08; Design and Construction

ÁImpetus

ÁConcepts

ÁPlan

ÁSickKids 2009 Blueprint; Renovation

ÁBest practices review / consultation

ÁKey concepts, projects and initiatives
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The Tower of Babel - Brueghel 

Why Do We Need a Plan?
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Where Do We Start? 
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Sample Patient Safety Plan: 

Part A ïThe Foundation

Program Scope Program Goals

Structure Coordination

Communicating with Patients Staff Education

www.jointcommission.org/PatientSafety/pt_safety_plan.htm

Activities & functions relating to patient safety 

Participating sites, settings, and services Consistent with organization mission

Management of the Program 

Components (safety-related offices, committees, 

functions) 

Interdisciplinary participation 

Oversight

Among components of the Program 

Among the professional disciplines 

Across the organization

Patient education 

Informing patients about their care

Safety-related orientation & training 

Team training 

Expectations for reporting
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Sample Patient Safety Plan:

Part B ïSafety Improvement Activities

Program Scope Program Goals

Structure Coordination

Communicating with Patients Staff Education

Definition of Terms

Prioritization of Improvement Activities

Routine Safety-related Data Collection & Analysis

ID, Reporting & Management of Sentinel Events

Proactive Risk Reduction

Reporting of Results

www.jointcommission.org/PatientSafety/pt_safety_plan.htm



The Blueprint for Patient Safety 

@ SickKids
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SickKids ïOne of the Top Childrenôs Hospitals in 

the World

Á We have ñworld-classò doctors, 

nurses, health-care professionals 

and administrators

Á We provide outstanding and 

innovative care 

Á We treat the most difficult and 

challenging cases

Á Our research is world-class

Á We attract trainees from around the 

world and have alumni across the 

globe

Á Buté
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Despite our best efforts, serious harm occurs:

SB - Our Burning Platform 

Á16 yr. old girl with sickle cell disease

ÁVery complicated history

ÁEarly June 2000 - discharged from hospital

ÁLate June - Sickle cell clinic visit, Hgb 85

ÁJuly - General surgery clinic visit - OR date set for August

ÁAugust - Surgery cancelled

ÁSeptember ïSame day admission, ñroutineò lap chole (gall 

bladder surgery), post -op deterioration death

ÁCoronerôs Inquest
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CRISIS

Sick Kids at the Crossroads - 2001

Traditional risk 

management 

approach
(self-protection  /  

prevention of real or 

potential loss)

A Better 

Way?
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Patient Safety Learning Model

Leadership, culture, communication, coordination 

ID unsafe 

practices & 

vulnerabilities

Make

changes

Externa

l info.

Internal 

info.

Communicate 

and report

Evaluate and 

audit

Leadership, culture, communication, coordination 
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Quality Improvement vs. Patient Safety

High

Low

Quality Improvement 

(raising the ceiling)

Patient Safety

(raising the floor)


