
NICHQ Exploratorium
March 10, 2009

Building a Medical Home



Molly Gatto
Associate Program 
Director, EPIC IC

PA Medical Home Initiative:
A statewide quality improvement initiative for children and youth 

with special health care needs

Renee Turchi, MD, MPH
Director, EPIC IC



Mission

EPIC ICôs mission is to enhance the quality of 

life for CSHCN through recognition and 

support of families as the central caregiver for 

their children, effective community-based 

coordination, enhanced communication and 

improved primary health care.



EPIC IC Medical Home Sites

Patient Registry Patient Registry and Time Tracking



Summary of EPIC IC Participation

Å82 practices have been trained in medical 

home principles

Å30 practices have received funding for 

care coordination activities

ÅPractices represent all 6 regions and 35 of 

the 67 counties in Pennsylvania

ÅPractices represent urban, suburban, and 

rural communities

ÅPractices are independently owned, part 

of a physician network , an FQHC or 

hospital based



ÅMonthly quality improvement teleconferences

ÅQuality improvement conferences every Fall and 
Spring that provide networking opportunities

ÅEducation:
ïIdentification of CYSHCN

ïParent Partner recruitment

ïUtilization of Parent Partners

ïCoding 

ïTime management

ïñHot topicsò 
ÅTransition

ÅCultural competency

ÅFamily centered care

Åobesity

How do practices participate?



The Center for Children with 

Special Health Care Needs



The Center for Children with 

Special Health Care Needs

ÅLocated at St. 
Christopherôs 
Hospital for Children

ÅInception: 2003

ÅStaff
ï3 pediatricians

ïNurse care 
coordinator

ïClinical Nurse

ïSocial Worker

ïOffice Manager

ïPatient Service Rep



Patient Population and 

Outreach
ÅTotal CYSHCN-657

ÅTotal Siblings-306

ÅCare plans-210

ÅIEP meetings-30/year

ÅHome evaluations-45

ÅHome nursing-116

ÅCYSHCN needing 

DME-215


