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ODbjectives

I Discussion will look at ways in which
organizational leadership and staff can
effectively provide safer pediatric care iIn:

v

environment of care;

i
| emergency management;

| Infection, prevention and control;
.

|
|
|
|

leadership;

" medication management;

'~ National Patient Safety Goals;
~ performance improvement;

" rights of the pediatric patient.
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2009 Joint Commission
Standards

I No new additional standards

| Repackaged and reorganized existing
standards

';J'oint Commission

Resources



http://search.aol.com/aol/imageDetails?s_it=imageDetails&query=joint+commission+resources&img=http%3A%2F%2Fwww.northsidemhc.org%2Fimages%2FBuilding.jpg&site=&host=http%3A%2F%2Ftampabay.jobing.com%2Fjobfair_company.asp%3Fi%3D78015&width=127&height=75&thumbUrl=http%3A%2F%2Fimages-partners-tbn.google.com%2Fimages%3Fq%3Dtbn%3AkAA1mA7EF8-9kM%3Awww.northsidemhc.org%2Fimages%2FBuilding.jpg&b=image%3Fquery%3Djoint%2Bcommission%2Bresources%26page%3D13%26s_cs%3D-5116691055701469067%26s_dc%3D20

Environment of Care

1 EC.01.01.01

I Plans activities to minimize risks in the
environment of care

I Environmental safety of everyone who
enters the facility

1 EC.02.01.01

I Manages safety and security risks
| Safety issues are most often accidental
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Environment of Care

1 EC.02.05.01

I Hospital manages risks associated with
utility systems

1 EC.02.06.01

| Establishes a safe, functional environment

| Meets the needs of the patient
population
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Emergency Management

I EM.01.01.01
I Engages in planning activities prior to
developing Emergency Operations Plan.
| Hazardous Vulnerability Analysis (HVA)
I Emergency Operations Plan
I Involves the entire community
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Eme

rgency Management

I EM.02.01.01
I Emergency Operations Plan

dentifies your organizations capabilities

Process for initiating and terminating
nospital response

dentifies individuals in authority

dentifies alternate sites for care,

treatment, and services
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Emergency Management

I EM.02.02.03

I Prepares for how it will manage resources
and assets during emergencies

| Medications, supplies

| Stockpiles by hospital, affiliates, local
resources including state and federal

I Replenish medical and non-medical
supplies

I Sharing of resources with others
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Emergency Management

I EM.02.02.05

I Emergency Operations Plan-managing
security and safety during an emergency

I Coordinate with community
I Management of hazardous materials

| Control movements of individuals
throughout the organization
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Emergency Management

I Management of staff during an
emergency
| Support staff needs
I Child care, elder care, communication
I Training of staff for emergencies
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Emergency Management

I EM.02.02.11

I Management of patients during
emergencies

I Scheduling, triage, assessment,
treatment, admission, transfer, discharge

I Management of potential increase In
demand for clinical services for vulnerable
populations
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Emergency Management

I EM.02.02.13

I Granting of privileges during a disaster

| Determine within 72 hours if granted
orivileges should continue

I Primary source verification within 72
NOurs or as soon as possible
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Emergency Management

I EM.03.01.01

| Evaluate the effectiveness of emergency
management planning activities

I Conduct an annual review of risks,
hazards, potential emergencies, scope of
Emergency Operations Plan and
Inventory process
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Emergency Management

I EM.03.01.03

I Evaluate the effectiveness of Emergency
Operations Plan

| Activate the Emergency Operations Plan
at least twice a year

| Evaluation of an actual emergency
response

I Community wide exercises
I Incorporate likely disasters
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Human Resources

I HR.01.02.01
I Identifies staff qualifications

I HR.01.02.05
I Verifies staff qualifications

I HR.01.04.01
I Provides orientation to staff
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Human Resources S

I HR.01.05.03

| Stalff participate in ongoing education and
training

I HR.01.06.01

| Staff are competent to perform their
responSIbIIItleS s tmAM o CHENT Tt PSR IIoN TOCIHNILE
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Infection Prevention and Control

1 1C.01.03.01

| Identifies risks for acquiring and TR
transmitting infections @ -

1 1C.01.04.01

I Minimize possibility of transmitting
Infections
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Infection Prevention and Control

1 1C.01.06.01

I Prepares to respond to an influx of
potentially infectious patients

I RSV, gastro, flu, meningitis
1 1C.02.01.01

I Infection prevention and control plan
I Survelllance program
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Infection Prevention and Control

1 1C.02.02.01

I Reduce risk of infection with medical
equipment, devices and supplies

1 1C.02.03.01

I Prevent transmission of infectious disease
among patients, LIP, and staff

1 1C.03.01.01

I Evaluate the effectiveness of infection
prevention and control plan
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Information Management

I IM.01.01.01
I Plans for managing information
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Leadership

1 LD.02.01.02

I The mission, vision and goals of the
hospital support the safety and quality of
care, treatment and services.

I This includes all patients, including the
vulnerable

v

Joint Commission
Resources



Leadership

I 1. Leadership Structure
I 2. Leadership Relationships
I 3. Culture and System Performance

I 4. Operations
I a. Functions
' b. Decisions H : 5] o] Il
= = — e c § @g g
I C. Initiatives ; = : 2
g Sy .
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Leadership

1 LD.03.01.01

| Leaders create a culture of safety and
guality throughout the hospital
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Leadership

1 LD.03.02.01

| Data and information guide decisions and
help understand variations in performance

| Data and information are used to create
a culture of safety and quality

1 LD.03.03.01

I Planning establishes structures and
processes that focus on safety and qualtiy

v
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Leadership

1 LD.03.05.01

I Implement changes in existing processes
to improve hospital performance

1 LD.03.06.01

I Those who work in the hospital are focused
on improving safety and quality
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Leadership

1 LD.04.01.07

I Policies and procedures guide and support
patient care, treatment and services.

1 LD.04.01.11

| Space and equipment are available as
needed for provision of care, treatment and
services

v
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Leadership

1 LD.04.03.01

| Services meet the patient needs.
| Population served guide decisions

1 LD.04.03.07

| Patients with comparable needs receive
the same standard of care, treatment and
services throughout the hospital.
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Leadership

1 LD.04.03.01

I Flow of patients throughout the hospital
I Overflow locations

| Safety in all areas were patients receive
care

I Access to support services

Vv
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Leadership

1 LD.04.04.05

I Organization wide, integrated patient safety
program

| Responding to system or process
failures

| Blame free internal reporting

| Support systems available for staff
Involved In adverse events or sentinel
events

v
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Leadership

1 LD.04.04.07

I Clinical practice guidelines for improving
PrOCESSES o

GASTROENTERITIS

STAGE 1 - AT TRIAGE

Child with diarrhoea andlor vomiting J

Resources
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Life Safety

I Hospitals must be vigilant about fire
safety

1/

Fiid
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Medication Management

I MM.01.01.01
I Hospital plans its medication management

-
. “%
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Medication Management

1 MM.01.01.03

| Safely manages high-alert and hazardous
medications
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Medication Management

I MM.03.01.01
| Safely stores medications
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Medication Management

I MM.03.01.03

| Safely manages emergency medications

I Whenever possible, emergency
medications are available in unit-dose,
age specific and ready to administer
forms
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Medication Management

I MM.04.01.01
I Orders are clear and accurate

——

ePrescribing
Coming Soon
\fo'a Doctor

Near You!

'k | oo
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S
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Medication Management

I MM.05.01.01

I Pharmacist reviews for appropriateness of all
medlcatlon orders:

v

Joint Commission

~ Patient allergies
Interactions

Appropriateness of medication, dose, frequency
and route

I Impact as indicated by lab values
.

|
|

Therapeutic duplication

I Contraindications
I Variations from hospital approved indications for

use

37
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Medication Management

I MM.05.01.07
| Safely prepares medications
I MM.05.01.09
| Medications are labeled
I OR, ED, ICU procedures

I MM.06.01.01

| Safely administers medications
I Define who is authorized to administer meds

v
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Medication Management

1 MM.07.01.01

I Monitors patients to determine the
effectiveness of their medication

I Side effects, lab values, clinical
response, medication profile

1 MM.07.01.03

I Responds to actual or potential adverse
drug events and medication errors

v
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