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Objectives

ïDiscussion will look at ways in which 
organizational leadership and staff can 
effectively provide safer pediatric care in:
ïenvironment of care; 

ïemergency management; 

ïinfection, prevention and control; 

ïleadership; 

ïmedication management; 

ïNational Patient Safety Goals; 

ïperformance improvement; 

ïrights of the pediatric patient. 
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2009 Joint Commission 

Standards

ïNo new additional standards

ïRepackaged and reorganized existing 

standards

http://search.aol.com/aol/imageDetails?s_it=imageDetails&query=joint+commission+resources&img=http%3A%2F%2Fwww.northsidemhc.org%2Fimages%2FBuilding.jpg&site=&host=http%3A%2F%2Ftampabay.jobing.com%2Fjobfair_company.asp%3Fi%3D78015&width=127&height=75&thumbUrl=http%3A%2F%2Fimages-partners-tbn.google.com%2Fimages%3Fq%3Dtbn%3AkAA1mA7EF8-9kM%3Awww.northsidemhc.org%2Fimages%2FBuilding.jpg&b=image%3Fquery%3Djoint%2Bcommission%2Bresources%26page%3D13%26s_cs%3D-5116691055701469067%26s_dc%3D20


4

©
 C

o
p
yr

ig
h
t,
 J

o
in

t 
C

o
m

m
is

s
io

n
 R

e
s
o
u
rc

e
s

Environment of Care

ïEC.01.01.01

ïPlans activities to minimize risks in the 

environment of care

ïEnvironmental safety of everyone who 

enters the facility

ïEC.02.01.01

ïManages safety and security risks

ïSafety issues are most often accidental
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Environment of Care

ïEC.02.05.01

ïHospital manages risks associated with 

utility systems

ïEC.02.06.01 

ïEstablishes a safe, functional environment

ïMeets the needs of the patient 

population
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Emergency Management

ïEM.01.01.01

ïEngages in planning activities prior to 

developing Emergency Operations Plan.  

ïHazardous Vulnerability Analysis (HVA)

ïEmergency Operations Plan

ïInvolves the entire community

http://images.google.com/imgres?imgurl=http://www.ded.mo.gov/upload/community_planning.jpg&imgrefurl=http://www.ded.mo.gov/BDT/Community%2520Services/Community%2520Planning.aspx&usg=__oMBfZu8G7cPdo9dIYqjf4GlVkIU=&h=448&w=359&sz=63&hl=en&start=3&um=1&tbnid=JVTdwX5OD0iIkM:&tbnh=127&tbnw=102&prev=/images%3Fq%3Dcommunity%2Bplanning%26um%3D1%26hl%3Den%26lr%3D
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Emergency Management

ïEM.02.01.01

ïEmergency Operations Plan

ïIdentifies your organizations capabilities

ïProcess for initiating and terminating 

hospital response

ïIdentifies individuals in authority

ïIdentifies alternate sites for care, 

treatment, and services



8

©
 C

o
p
yr

ig
h
t,
 J

o
in

t 
C

o
m

m
is

s
io

n
 R

e
s
o
u
rc

e
s

Emergency Management

ïEM.02.02.03

ïPrepares for how it will manage resources 
and assets during emergencies

ïMedications, supplies

ïStockpiles by hospital, affiliates, local 
resources including state and federal

ïReplenish medical and non-medical 
supplies

ïSharing of resources with others
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Emergency Management

ïEM.02.02.05

ïEmergency Operations Plan-managing 

security and safety during an emergency

ïCoordinate with community

ïManagement of hazardous materials

ïControl movements of individuals 

throughout the organization
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Emergency Management

ïManagement of staff during an 

emergency

ïSupport staff needs

ïChild care, elder care, communication

ïTraining of staff for emergencies

http://images.google.com/imgres?imgurl=http://www.rdmedicalonline.com/medicalshop/images/items/6581.jpg&imgrefurl=http://www.rdmedicalonline.com/browse_category.php%3Fgroup_name%3DApparel%26cat_id%3DDisposable%2520Patient%2520Clothing%26id%3Drdmed&usg=__LXvBXsPJrUwqDmMbWySozbzQ2Vo=&h=300&w=300&sz=9&hl=en&start=6&tbnid=kNgFlTTcrqcONM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dpediatric%2Bpatient%26gbv%3D2%26hl%3Den
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Emergency Management

ïEM.02.02.11

ïManagement of patients during 

emergencies

ïScheduling, triage, assessment, 

treatment, admission, transfer, discharge

ïManagement of potential increase in 

demand for clinical services for vulnerable

populations

http://images.google.com/imgres?imgurl=http://www.medwatchtoday.com/Images/MT.MondayMoveDay.jpg&imgrefurl=http://www.medwatchtoday.com/778.htm&usg=__jtr8fOG0aX2ndbHOXPIw3c0Q1pQ=&h=322&w=324&sz=26&hl=en&start=2&tbnid=r0GfB7yGQTfM9M:&tbnh=117&tbnw=118&prev=/images%3Fq%3Dpediatric%2Bpatient%26gbv%3D2%26hl%3Den
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Emergency Management

ïEM.02.02.13

ïGranting of privileges during a disaster

ïDetermine within 72 hours if granted 

privileges should continue

ïPrimary source verification within 72 

hours or as soon as possible
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Emergency Management

ïEM.03.01.01

ïEvaluate the effectiveness of emergency 

management planning activities

ïConduct an annual review of risks, 

hazards, potential emergencies, scope of 

Emergency Operations Plan and 

inventory process
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Emergency Management

ïEM.03.01.03

ïEvaluate the effectiveness of Emergency 
Operations Plan

ïActivate the Emergency Operations Plan 
at least twice a year

ïEvaluation of an actual emergency 
response

ïCommunity wide exercises

ïIncorporate likely disasters
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Human Resources

ïHR.01.02.01

ïIdentifies staff qualifications

ïHR.01.02.05

ïVerifies staff qualifications

ïHR.01.04.01

ïProvides orientation to staff
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Human Resources

ïHR.01.05.03

ïStaff participate in ongoing education and 

training

ïHR.01.06.01

ïStaff are competent to perform their 

responsibilities

http://images.google.com/imgres?imgurl=http://www.allmed.net/mngd/89/561950.jpeg&imgrefurl=http://groups.msn.com/DrMAGBOULAIRWAYPAGE/pediatricairwat.msnw&usg=__yF5FnImualNV-3EXOoBoJ6Mkg1Q=&h=188&w=350&sz=33&hl=en&start=8&tbnid=AsStLTAtQDPe9M:&tbnh=64&tbnw=120&prev=/images%3Fq%3Dpediatric%2Bintubation%26as_st%3Dy%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.uihealthcare.com/depts/med/pediatrics/iowaneonatologyhandbook/procedures/images/p180.gif&imgrefurl=http://www.uihealthcare.com/depts/med/pediatrics/iowaneonatologyhandbook/procedures/techniqueinsertchesttube.html&usg=__kcTLzxi53uQn1Z_yuEcBQ-siYQc=&h=386&w=400&sz=14&hl=en&start=1&tbnid=wUEu3yF5Yzms3M:&tbnh=120&tbnw=124&prev=/images%3Fq%3Dpediatric%2Bchest%2Btube%26as_st%3Dy%26hl%3Den%26sa%3DX
http://images.google.com/imgres?imgurl=http://www.emsresponder.com/article/photos/1176309593410_40_1.jpg&imgrefurl=http://www.emsresponder.com/print/Emergency--Medical-Services/A-Milestone-Change-in-Practice/1%245165&usg=__mgoEMkK7FN-vso7wBHGSHKw6RH0=&h=250&w=300&sz=11&hl=en&start=12&tbnid=0ASF-cCUjWAZCM:&tbnh=97&tbnw=116&prev=/images%3Fq%3Dpediatric%2Bmedication%2Badministration%26as_st%3Dy%26hl%3Den
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Infection Prevention and Control

ïIC.01.03.01

ïIdentifies risks for acquiring and 

transmitting infections

ïIC.01.04.01

ïMinimize possibility of transmitting 

infections

http://images.google.com/imgres?imgurl=http://farm4.static.flickr.com/3249/2298952774_c7a76c097f.jpg%3Fv%3D0&imgrefurl=http://flickr.com/photos/cctwebteam/2298952774/&usg=__08yUaZ3SSolAIsN5d819N1yX6ZA=&h=428&w=500&sz=124&hl=en&start=18&tbnid=F7C2izkSoYE4uM:&tbnh=111&tbnw=130&prev=/images%3Fq%3Dchild%2Bsneezing%26as_st%3Dy%26hl%3Den
http://images.google.com/imgres?imgurl=http://searchwarp.com/UserImages/49813/cough.jpg&imgrefurl=http://searchwarp.com/swa277603.htm&usg=__tk2_aStejxaHp9U_AfYR4iSmVig=&h=128&w=96&sz=4&hl=en&start=3&tbnid=0uFqjGAECejQgM:&tbnh=91&tbnw=68&prev=/images%3Fq%3Dchild%2Bcoughing%26as_st%3Dy%26hl%3Den
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Infection Prevention and Control

ïIC.01.06.01

ïPrepares to respond to an influx of 

potentially infectious patients

ïRSV, gastro, flu, meningitis 

ïIC.02.01.01

ïInfection prevention and control plan

ïSurveillance program 

http://images.google.com/imgres?imgurl=http://www.zeroenergydesign.org/JPGS/child%2520cough-198x232.jpg&imgrefurl=http://www.zeroenergydesign.org/&usg=__4_mBJcskPdBeuuHe_e1iwS7hz4g=&h=232&w=198&sz=7&hl=en&start=50&tbnid=O6T3hWkB6-BPwM:&tbnh=109&tbnw=93&prev=/images%3Fq%3Dchild%2Bcoughing%26start%3D40%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
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Infection Prevention and Control

ïIC.02.02.01

ïReduce risk of infection with medical 
equipment, devices and supplies

ïIC.02.03.01

ïPrevent transmission of infectious disease 
among patients, LIP, and staff

ïIC.03.01.01

ïEvaluate the effectiveness of infection 
prevention and control plan
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Information Management

ïIM.01.01.01

ïPlans for managing information

http://images.google.com/imgres?imgurl=http://docinthemachine.com/wordpress/wp-content/uploads/2008/03/writing.jpg&imgrefurl=http://docinthemachine.com/category/fda/&usg=__VOtVaU8AziXCTVREIUEbPoRqmHk=&h=224&w=424&sz=69&hl=en&start=28&tbnid=gsEDZJ8FOWsmyM:&tbnh=67&tbnw=126&prev=/images%3Fq%3Dhandwriting%2Bhospital%2Bnote%26start%3D20%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
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Leadership

ïLD.02.01.02

ïThe mission, vision and goals of the 

hospital support the safety and quality of 

care, treatment and services.

ïThis includes all patients, including the 

vulnerable
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Leadership 

ï1. Leadership Structure 

ï2. Leadership Relationships

ï3. Culture and System Performance 

ï4. Operations 

ïa. Functions

ïb. Decisions 

ïc. Initiatives 
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Leadership

ïLD.03.01.01

ïLeaders create a culture of safety and 

quality throughout the hospital

http://images.google.com/imgres?imgurl=http://www.wesleymc.com/CPM/Ramona%2520with%2520baby%2520for%2520Web%2520RGB.jpg&imgrefurl=http://www.wesleymc.com/CustomPage.asp%3FguidCustomContentID%3D%257B408D7AE6-FCF8-464F-B50F-0D56567D279D%257D&usg=__toiqE-yTC6K01gTNNd1RP_GxEq8=&h=260&w=216&sz=79&hl=en&start=11&tbnid=tVnta2BX2OPhhM:&tbnh=112&tbnw=93&prev=/images%3Fq%3Dpediatric%2Bsafe%2Bcare%26as_st%3Dy%26hl%3Den
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Leadership

ïLD.03.02.01

ïData and information guide decisions and 

help understand variations in performance

ïData and information are used to create 

a culture of safety and quality 

ïLD.03.03.01

ïPlanning establishes structures and 

processes that focus on safety and qualtiy
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Leadership

ïLD.03.05.01

ïImplement changes in existing processes 

to improve hospital performance

ïLD.03.06.01

ïThose who work in the hospital are focused 

on improving safety and quality

http://images.google.com/imgres?imgurl=http://rileychildrenshospital.com/resources/images/Image_0329Fact.jpg&imgrefurl=http://rileychildrenshospital.com/information-desk/about-riley/quick-facts.jsp&usg=__HJ-zOizax4ZcxMdPzTwULsbzmvo=&h=266&w=398&sz=81&hl=en&start=35&tbnid=IShDQSG-5O-mOM:&tbnh=83&tbnw=124&prev=/images%3Fq%3Dhospital%2Bpediatric%2Bsafety%2Band%2Bquality%26start%3D20%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
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Leadership

ïLD.04.01.07

ïPolicies and procedures guide and support 

patient care, treatment and services.  

ïLD.04.01.11

ïSpace and equipment are available as 

needed for provision of care, treatment and 

services
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Leadership

ïLD.04.03.01

ïServices meet the patient needs.

ïPopulation served guide decisions

ïLD.04.03.07

ïPatients with comparable needs receive 

the same standard of care, treatment and 

services throughout the hospital.  



28

©
 C

o
p
yr

ig
h
t,
 J

o
in

t 
C

o
m

m
is

s
io

n
 R

e
s
o
u
rc

e
s

Leadership

ïLD.04.03.01

ïFlow of patients throughout the hospital

ïOverflow locations

ïSafety in all areas were patients receive 

care

ïAccess to support services
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Leadership

ïLD.04.04.05

ïOrganization wide, integrated patient safety 
program

ïResponding to system or process 
failures

ïBlame free internal reporting

ïSupport systems available for staff 
involved in adverse events or sentinel 
events
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Leadership

ïLD.04.04.07

ïClinical practice guidelines for improving 

processes
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Life Safety

ïHospitals must be vigilant about fire 

safety

http://images.google.com/imgres?imgurl=http://www.seniorresource.com/images/fire_safety.jpg&imgrefurl=http://www.seniorresource.com/ageinpl.htm&usg=__nHR--Q_8y9y47IxrW5bDqTPMfHs=&h=223&w=319&sz=39&hl=en&start=16&tbnid=3TWHI2zPGpotQM:&tbnh=82&tbnw=118&prev=/images%3Fq%3Dfire%2Bsafety%2Bin%2Ba%2Bhospital%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN


32

©
 C

o
p
yr

ig
h
t,
 J

o
in

t 
C

o
m

m
is

s
io

n
 R

e
s
o
u
rc

e
s

Medication Management 

ïMM.01.01.01

ïHospital plans its medication management

http://images.google.com/imgres?imgurl=http://home.apu.edu/~jchandler/Lectur4.gif&imgrefurl=http://home.apu.edu/~jchandler/Lecture_objectives_outlines.htm&usg=__ZLbFzWe-EhSNTnopXrbn5J-cnOA=&h=665&w=725&sz=245&hl=en&start=48&tbnid=tYlPI8U0Bw45kM:&tbnh=128&tbnw=140&prev=/images%3Fq%3Dpediatric%2Bmedication%2Badministration%26start%3D40%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://hscweb3.hsc.usf.edu/health/now/wp-content/PediatricsSchool16.jpg&imgrefurl=http://hscweb3.hsc.usf.edu/health/now/%3Fcat%3D5%26feed%3Drss2&usg=__8yBQP9ZmzGId1JvGRBHw_xuVA38=&h=310&w=377&sz=22&hl=en&start=53&tbnid=y7KzDuI4irIRNM:&tbnh=100&tbnw=122&prev=/images%3Fq%3Dpediatric%2Bmedication%2Badministration%26start%3D40%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
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Medication Management

ïMM.01.01.03

ïSafely manages high-alert and hazardous 

medications

http://images.google.com/imgres?imgurl=http://www.latimes.com/media/photo/2008-01/34733457.jpg&imgrefurl=http://xml.latimes.com/news/nationworld/world/europe/la-me-quaid15jan15,1,7579515.story&usg=__7wQ9TlMu-ogKmdRa1-0uS0dLLNI=&h=280&w=500&sz=26&hl=en&start=16&tbnid=lOYwyEg2k5N-iM:&tbnh=73&tbnw=130&prev=/images%3Fq%3Dquaid%2Btwins%2Bheparin%2Berror%26as_st%3Dy%26hl%3Den%26sa%3DX
http://images.google.com/imgres?imgurl=http://www.usmagazine.com/files/dennis_blog.jpg&imgrefurl=http://www.usmagazine.com/dennis_quaids_newborn_twins_given_accidental_overdose_fighting_for_their_lives&usg=__hSEGL9AhZzmD7_YCd7Nl7V8kKzg=&h=487&w=290&sz=49&hl=en&start=21&tbnid=9hJJiVIz_vQSXM:&tbnh=129&tbnw=77&prev=/images%3Fq%3Dquaid%2Btwins%2Bheparin%2Berror%26start%3D20%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.ivteam.com/wp-content/uploads/2008/07/neo.jpg&imgrefurl=http://www.ivteam.com/heparin-overdose/&usg=__xeX3koFshkCwq-xWnsE6rhge-mc=&h=230&w=300&sz=71&hl=en&start=18&tbnid=E6lf3QvN9yexnM:&tbnh=89&tbnw=116&prev=/images%3Fq%3Dheparin%2Berror%26as_st%3Dy%26hl%3Den%26sa%3DG
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Medication Management

ïMM.03.01.01

ïSafely stores medications

http://images.google.com/imgres?imgurl=http://schedulemymedications.com/j0403584.jpg&imgrefurl=http://schedulemymedications.com/&usg=__oREvir1s2F8O8N37Hr6yKWds24c=&h=853&w=1280&sz=159&hl=en&start=15&tbnid=9ucpX9pfXBBY9M:&tbnh=100&tbnw=150&prev=/images%3Fq%3Dmedication%2Bstorage%26as_st%3Dy%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.foocus.com/siteimages/Novelties/fannypack.jpg&imgrefurl=http://www.foocus.com/noveltiesnew2.php&usg=__LvFVRUsGLjvmfR8NnNHfWHUwQz4=&h=105&w=150&sz=21&hl=en&start=74&tbnid=88FyJLQquMyMAM:&tbnh=67&tbnw=96&prev=/images%3Fq%3Dnurse%2Bwith%2Bfanny%2Bpacks%26start%3D60%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.foocus.com/siteimages/Novelties/NurseFannypack.jpg&imgrefurl=http://www.foocus.com/noveltiesnew2.php&usg=__7OvF7zCkXw5H0sEcg5ueF0MUMoo=&h=113&w=150&sz=6&hl=en&start=23&tbnid=kHOp6EUp0Uqs-M:&tbnh=72&tbnw=96&prev=/images%3Fq%3Dnurse%2Bwith%2Bfanny%2Bpacks%26start%3D20%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
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Medication Management

ïMM.03.01.03  

ïSafely manages emergency medications

ïWhenever possible, emergency 

medications are available in unit-dose, 

age specific and ready to administer 

forms

http://images.google.com/imgres?imgurl=http://www.brighamandwomens.org/publicaffairs/Images/Nurse/BWH_070619_4673.jpg&imgrefurl=http://www.brighamandwomens.org/publicaffairs/publications/DisplayNurse.aspx%3Farticleid%3D1014%26issueDate%3D8/1/2007%252012:00:00%2520AM&usg=__wD2D72qCbuEj8p7vvOql03EmeEk=&h=316&w=350&sz=83&hl=en&start=3&tbnid=mqf6S6HOu2F7QM:&tbnh=108&tbnw=120&prev=/images%3Fq%3Dready%2Bto%2Badminister%2Bmedications%26as_st%3Dy%26hl%3Den
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Medication Management

ïMM.04.01.01

ïOrders are clear and accurate

http://images.google.com/imgres?imgurl=http://images.ctv.ca/archives/CTVNews/img2/20070626/160_written_070626.jpg&imgrefurl=http://www.ctv.ca/servlet/ArticleNews/story/CTVNews/20070626/script_erros_070626/20070627%3Fhub%3DTopStories&usg=__L4eYZM_r2c-gJJm1zy595N6gMPI=&h=120&w=160&sz=8&hl=en&start=35&tbnid=NhZzKfsSevfF2M:&tbnh=74&tbnw=98&prev=/images%3Fq%3Dillegible%2Bmedication%2Border%26start%3D20%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
http://medheadlines.com/wp-content/uploads/2008/07/eprescribing.jpg
http://images.google.com/imgres?imgurl=http://s.wsj.net/media/prescription_art_160_20080616095428.jpg&imgrefurl=http://blogs.wsj.com/health/2008/06/16/why-e-prescribing-hasnt-caught-on/&usg=__tvo-8BeT2QegvHfmElc73cM7eH4=&h=168&w=160&sz=4&hl=en&start=74&tbnid=5N3s2YOZ2TNTrM:&tbnh=99&tbnw=94&prev=/images%3Fq%3Dillegible%2Bprescription%26start%3D60%26as_st%3Dy%26ndsp%3D20%26hl%3Den%26sa%3DN
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Medication Management

ïMM.05.01.01
ïPharmacist reviews for appropriateness of all 

medication orders:

ïPatient allergies

ïInteractions

ïAppropriateness of medication, dose, frequency 
and route

ïImpact as indicated by lab values

ïTherapeutic duplication

ïContraindications

ïVariations from hospital approved indications for 
use
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Medication Management

ïMM.05.01.07

ïSafely prepares medications

ïMM.05.01.09

ïMedications are labeled

ïOR, ED, ICU procedures

ïMM.06.01.01

ïSafely administers medications

ïDefine who is authorized to administer meds
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Medication Management

ïMM.07.01.01

ïMonitors patients to determine the 

effectiveness of their medication

ïSide effects, lab values, clinical 

response, medication profile

ïMM.07.01.03

ïResponds to actual or potential adverse 

drug events and medication errors




