Planning

Preliminary action steps

Implementation

Mastery

Sustainability

1. Overall leadership:
A mission and vision for the Title V
program has been established.

The mission and vision has been
shared and communicated across the
Title V program.

The will and trust for realizing the
mission and vision has been
established within the Title V program
and key stakeholders and partners.

The mission and vision is embedded
within the Title V program. A
number of goals associated with the
mission and vision have been
achieved and long term plans for
sustaining these achievements are
being developed.

Goals associated with the mission
and vision are met consistently.
Lessons learned are shared and
acted on across the Title V program
in an environment of mutual trust.
Plans for the long term sustainability
of the goals are being executed.

2. Quality Improvement:
The Title V program mission and
vision includes areas that are
specific to quality improvement.

The quality improvement mission and
vision has been shared and
communicated across key
stakeholders and partners

A number of quality improvement
projects, in partnership with key
stakeholders, partners and families
are underway.

A number of quality improvement
projects, in partnership with key
stakeholders, partners and families
have achieved positive results.

Sustained quality improvement
results have been achieved. Lessons
learned are consistently shared
across key stakeholders, partners
and families.

3. Use of available resources:
The Title V program mission and
vision includes areas that are
specific to the use of available
resources.

The Title V program is cognizant of
available resources, including
financial, personnel skill sets and
knowledge systems.

Aims to maximize productivity in
some areas by directly or indirectly
levering available resources.

Has achieved some success in
achieving targets by directly or
indirectly levering available
resources effectively.

Available resources are consistently
levered so as to maximize the
likelihood that the targets
associated with the overall mission
and vision are achieved.

4. Service and coordination:
The Title V program mission and
vision includes areas that are
specific to service and
coordination capacity.

Have identified where there are gaps
in the provision and coordination of
services.

Plans are in place to reduce gaps in
the provision and coordination of
services.

Some success has been achieved in
reducing gaps in the provision and
coordination of services.

Rapid improvements in service and
coordination are consistently
realized in partnership with key
stakeholders and families to remove
these.

5. Partnerships across public and private sectors/constituency:

The Title V program mission and
vision includes areas that are
specific to partnerships across
public and private
sectors/constituency.

Key public and private sector
constituencies have been identified
and initial relationships have been
established.

A number of programs have begun to
partner effectively with key public and
private sector constituencies.

A number of targets in the Title V
mission and vision have been met in
partnership with key public and
private sector constituencies.

Partnerships with key public and
private sector constituencies have
been sustained and have led to the
realization of relevant targets in the
Title V program mission and vision.

6. Data Infrastructure:




The Title V program mission and
vision includes areas that are
specific to data infrastructure.

The need to establish effective data
systems has been communicated
across key stakeholders and partners.

A number of data systems have been
established.

A number of data systems exist and
have been used to share
information across key partners and
stakeholders.

Data systems exist and information
is shared routinely across key
partners and stakeholders to inform
the knowledge and actions required
to meet the targets of the overall
mission and vision of the Title V
program.




