
stEP FivE

t h E  F a m i l y  E n g a g E m E n t  g u i d E

EvaluatE, sustain and imProvE 
Family EngagEmEnt

c h E c k l i s t  f o r  i n vo lv i n g  fa m i l i E s  
a s  a d v i s o r s  a n d  Pa r t n e r s  i n  m e d i c a l  h o m e

We 
are not 
doing
well

We 
are 

doing  
ok

We are 
doing 
very 
well

Examples

We recognize that patients and family members bring unique  
perspectives and expertise to medical home transformation and 
quality improvement activities.

We seek to involve families who reflect the racial, ethnic, cultural and 
socioeconomic diversity of families currently served by our practice. 

We use a variety of strategies to identify and recruit families to 
partner in our practice’s medical home transformation and quality 
improvement.

We have developed a range of ways for families to advise on patient- 
and family-centered care and services in our medical home by: 

• 	Offering	activities	that	engage	other	families,	such	as	patient	family
advisory councils and/or focus groups

• 	Having	families	conduct	trainings	in	staff	orientation	and	in-service
programs

We offer our family health Partners the following:
• 	Clear	expectations	about	their	role	and	responsibilities	in	the

practice

•	Thorough	practice	orientation

•	Training	on	medical	home	and	quality	improvement

• 	Compensation	commensurate	with	their	contribution	to	quality
improvement

We provide training to staff and families on working collaboratively 
on quality improvement.

We offer family health Partners these meaningful ways to 
participate in Qi activities:

• 	Identifying	needs	of	family	in	practice	and	areas	of	gaps	in	service

• Designing	policies	to	address	needs	and	gaps

• Implementing	new	policies

• 	Assessing	and	evaluating	new	policies	that	meet	the	needs	of
families and address gaps

We demonstrate appreciation for the contributions that families 
make to our medical home transformation and in our quality  
improvement activities.

We recognize family commitments may impact family health  
Partners’ participation at times and offer alternatives to continue 
engagement.

our family health Partners are supported by the practice liaison 
and provider champion.

This checklist was adapted from the following resources: Essential 
Allies: Families as Advisors and Developing and Sustaining a Patient and 
Family Advisory Council, both published by the Institute for Patient- and 
Family-Centered Care.




